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Lectures and Workshops

Lectures and workshops often help companies quickly focus on their key issues and
move forward with a resolution plan.

Mr. Pomonik helps organizations gain valuable knowledge from lectures (1 to 2 hours
each) on the following subjects, or achieve additional benefits from interactive
workshops (1 to 2 days each) on these themes, tailored to the company’s needs.
Participants learn to use proven methods that have evolved from decades of helping a
wide variety of organizations improve and succeed, even in difficult circumstances.

Service, Survival, and Longevity

Learn how your organization can:
e Increase your focus on serving the needs of your customers
e Survive turbulent times and increased competition
e Maintain longevity and continue to succeed into the future

How Teams and Companies Win

e Examine models that illustrate how teams and companies win, and explore factors that greatly
increase your likelihood of success

e  See how to apply these processes to help your company (and you) succeed

Fast, High Quality Decisions and Results
e Explore how to achieve results that are simultaneously fast, high quality, and economical
e Learn how to implement these methods in your organization

Secret Weapons of Effective Communicators

e For organizations and individuals, effective face-to-face communications skills are essential to
success on many levels, including spreading knowledge, persuasion, and rapidly resolving problems

e |earn about successful methods that others have used to excel in communications

Deliver Fast, High Quality Proposals
e Examine highly effective processes for organizing and producing winning proposals

How to Gain the Benefits of Business Process Improvement

e |earn to analyze and improve how work and information flows throughout your enterprise, and how
goals get accomplished

e See how to identify and overcome obstacles to improvement

e These methods help you identify significant cost savings, improve cycle time and quality, clarify roles
and responsibilities, avoid serious omissions, and develop solutions to recurring problems

Copyright © 2008 George M. Pomonik. All rights reserved.



